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Coordinate 
appointment & 

meet  with External 
Psychologist 

Contact VHT PA 
to start Medical 

Application

Initiate 
Application 

Intake with new 
hire

Conduct 
medical exam

Prepare  
Medical File 

Complete Drug 
Test and Send  

Custody Control 
Form

Complete 
MMPI-2 Test 

and Send 
Results

Complete  
Medical 

Application 

Negative 
test result

Access drug test 
and send results

Evaluate 
Application and 
Test Results for 

Eligibility

No

Determine 
medical 

clearance

Send notarized 
MMPI-2 Release 

Form to RFS

Tier 2 Review
Not Needed

Request MMPI-
2 Notification 
and Release of 

Information

Tier 2
Review
Needed

Evaluate Results 
and Make 

Recommendation 

Notify Chief Psychologist 
to release MMPI-2 
results to External 

Psychologist

Evaluate ATCS 
New Hire and 
record results

Send Results to 
FAA Chief 

Psychologist for 
Evaluation

Send Requested 
Information

Request 
Additional 

Information

Yes

Applicant 
Attends 

Appointment

Applicant 
Attends 

Appointment

As-Is ATCS New Hire Medical Clearance

Analyze And 
Prepare Test 

Results

Applicant Attends 
Appointment

Send TOL

Evaluate for 
medical 

clearance

Payment 
Received

MedXPress AMCS CPDSS DIWS CRU-X VHT Sharepoint

Evaluate for 
medical 

clearance

ALERE

Verify 
test results 

Positive
test result

Review MMPI-2 
test results

Coordinate 
appointment & meet  

with ATCS 

Release Initial 
MMPI-2 Test 

Results

Record FS decision

Record ATCS 
medical 

clearance status

Receive medical 
clearance status

Evaluate for 
medical 

clearance

Evaluate for 
medical 

clearance

Notify DOT & 
AMH of 
positive 
results 

Remove from 
New Hire 
process

Applicant Not Eligible
for New Hire

Positive test result recorded

ATCS Medically Cleared

ATCS Medically Disqualified

Payment Received
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Schedule exam 
for ATCS & give 
forms to ATCS

Completes 
8500-8, P.1

ATCS Attends 
Appointment

ATCS Exam Due

Evaluate for 
medical 

clearance
Update files 
with exam 

results & notify 
RFS/Designee

Deliver Preliminary 
Medical Determination 

(Form 3900-7) to 
supervisor

Determine 
appropriate 

work situation

Temporally  Cleared 
for ATCS  Work

Send file to RFS

Determine medical 
eligibility & update CPDSS 
& generate memo for RFS 

signature

Medically
Cleared

Medically 
Disqualified

Not Medically 
Qualified for

Safety Sensitive Work

Send Memo to 
ATO & ATCS

Update CRU-X 
with status

Receive invoice 
& distribute for 

payment

Receive auth & 
bill credit card

Send letter to 
ATCS & notify 

ATO

Receive 
disqualification 

letter

Accept Disqualification

Appeal Disqualification

Send Memo to 
ATO & ATCS

Determine 
appropriate 

work situation

AMCS CPDSS CRU-X

Evaluate for 
medical 

clearance

Temporarily removed 
from ATCS work

Update CRU-X 
with status

Consult with 
AME-EE

Consult with 
RFS/Designee

Determine 
Preliminary 

Medical 
Clearance

Consultation
Needed

No Consult Needed

Authorize 
clearance 
decision

As-Is ATCS Incumbent Medical Clearance

Conduct 
Medical Exam

Determine medical 
eligibility & update CPDSS 
& generate memo for RFS 

signature

MedXPress

ATCS Medically 
Cleared

Payment Received

ATCS Medically
Disqualified

ATCS Medically 
Restricted/Incapacitated

ATCS Medically 
Disqualified 

ATCS Medically 
Cleared

ATCS Medically 
Restricted/Incapacitated

Go to Appeal Process

Receive 
Disqualification Memo

Awaiting Clearance
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Send appeal 
letter to RFS 

office

CPDSS CASES

Evaluate 
appeal file

As-Is ATCS Medical Appeals

ATCS is 
medically 

disqualified

Review appeal 
file for 

completeness

Submit 
additional 

information

Additional information needed

Prepare appeal 
file for RFS

No additional 
information needed

Send medical 
clearance memo

Overturn
disqualification

Generate 
medical 

clearance memo 

Sign medical 
clearance memo

Prepare appeal 
file for FAS & 

send

Uphold 
disqualification

Prepare appeal 
file for physician 

review

DIWS

Review appeal 
file & determine 
required action

Make clearance 
decision

Record Decision 
& notify RFS

Overturn
disqualification

Prepare file for 
consultant 
physician

Consultant 
opinion needed

Review file & 
provide opinion

Forward info for 
physician review

Review appeal file 
& recommend 

action 

Submit additional 
information

Additional
information needed

Generate 
medical 

clearance memo 

Sign Medical 
Clearance 

Memo

Record Decision 
& notify ATCS

Uphold 
disqualification

Send FAS 
Decision Letter 

to ATCS

Authorize 
Payment

Send 
Notification of 

Clearance

Applicant 
Cleared

Incumbent 
Cleared

Send Medical 
Clearance 

Memo
Receive ATCS 

file

ATCS Medically 
Disqualified

ATCS Medically Cleared

ATCS Medically 
Cleared

Notified of 
Medical

Clearance

Notified of 
Medical

Clearance

Notified of 
Medical

Clearance
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Receive denial 
letterAirman 

Applies for 
Certificate

Submit Medical 
History and 

Schedule Exam

Sign and issue 
certificate

Verify Identity, 
Import 

Application, & 
Conduct Exam

ECG not required

Accept
Denial

Notify applicant 
of denial Conduct and 

Send ECGECG required

Complete and 
transmit 

application

Issuance

Defer to AMCD

Determine 
Medical 

Certification 
Status

MedXPress AMCS FAA ECG System 
(FES) DIWS

As-Is Medical Certification Process- Airman Exam

Determine if 
Medical 

Standards are 
met

Provide 
Consultation

Denial

Issuance/
AASI

Deferral

Airman
Medically
Certified

Determine 
deferral location 

and send 
records

Defer to Region

Deferral/
AASI

Provide Medical  
Information

No Consult Required

Consult with 
AAM

Provide 
Consultation

Consultation 
Required

Appeal
Denial

Go to Appeal Process

Go to AMCD
Application

Review Process

Go to Regional
Application

Review Process

Go to AMCD
Application

Review Process

Go to AMCD
Application

Review Process
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Receive Case
Information

Prepare case for 
review

Request 
Additional 

Information
Airman
Holds

certificate

Medical 
Evaluation
Required

Return 
certificate

AMCS FAA ECG System 
(FES)DIWS

As-Is Medical Certification Process- Airman Application Review (Region) 

Review Medical 
Case

Review Medical 
Case

Additional 
Information 

required

Evaluate 
Additional 

Information 
Request

Prepare Denial/
Disqualification 

Letter

Denial

Additional information provided

Additional information 
not provided

Sign denial 
letter

Coordinate 
Denial

Receive 
denial letter

Acknowledge 
receipt of 
certificate

Certificate 
returned

Receive 
acknowledgment 

letter

Prepare EIR

No LOI Response or 
Certificate not 

Returned

Determine  
appropriate 
legal action

End

Receive additional 
information request

Issuance/Special Issuance/AASI

EIS

Prepare letter/
certificate for 

review

Approve and 
Sign Documents

Distribute letter, 
certificate, and/

or supporting 
information

Receive copy of  letter

Certificate Issued

Review Medical 
Case

Receive and File 
specialized medical testing

(Imaging studies, etc.)

Request return 
of certificate

Review and Sign 
EIR

Administrative 
or Enforcement 

Action 
Required

Referred 
outside region

Submit EIRNotify Physician

Physician Notified

Accept
Denial

Airman Denied

Appeal
Denial

Receive Denial

Determine Case 
Type

Go to Appeal Process
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National Driver 
Registry (NDR)

FAA ECG System 
(FES)DIWS

As-Is Medical Certification Process- Airman Application Review (AMCD) 

EIS

Application 
information

received

Sort and deliver 
mailMail

Data Entry

Hardcopy ECG

Scanning Prepare and 
Scan documents

Determine 
Tracing Quality

Interpret ECG/
CVE

Acceptable
Quality

Resubmit ECG

Unacceptable
Quality

Interpret ECG/
CVE

Update ECG 
Status and Send 

hardcopy to 
Scanning

Request 
Cardiovascular 

Evaluation (CVE)

Diagnosis 
Accepted

Additional
Information

Required

Submit CVE

CVE Submitted

Copy of CVE 
Request

Hardcopy
Electronic

Update Records 
and Send Notice

CVE 
Not Submitted

Enter form data ECG

8500-8

Coordinate data 
entry

Assign 
Pathology and 
Clerical Reject 

Codes

SSN listed with 
Psuedo SSN assigned

Verify SSN 
status and 

Merge Records

No SSN Issues

Perform Initial 
Analysis

Generate 
Additional 

Information 
Request

Additional 
Expertise 
Needed

External 
Notification

Approve

Deny

Review Medical 
Case

Request Additional 
Information

Approve

Deny

Review Medical 
Case

Send 
Information 

Request

Evaluate 
Additional 

Information 
Request

Evaluate 
Additional 

Information 
Request

Additional Information Provided

Additional 
Information 

Provided

Additional Information 
Not Provided

Additional Information 
Not Provided

No action taken

No action 
required

Send denial 
letter

Deny Airman

Review Medical 
Case

Request Additional Information

Review Medical 
Case

Approve Airman

Send eligibility 
letter and/or 

certificate

Receive Certificate/
Eligibility Letter

Electronic 
ECG

Electronic
8500-8

Receive denial 
and, if required, 

return 
certificate

Return 
Certificate

End denial

Certificate
Received

CAIS

Close out 
certificate

Accept
Denial

Airman Denied

Appeal
Denial

Hold Queue

Go to Appeal Process
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National Driver 
Registry (NDR)DIWS EIS

Perform NDR 
Check

Investigate 
NDR MatchesMatch

Verified
Positive 
Match

False 
PositiveNo 

Match

Request 
Additional 

Information

No Action
Required

Refer for 
Revocation 

NDR Check 
Complete

NDR Check 
CompleteNDR Check 

Complete

CAIS

Application 
information

received

Implement 
NDR Action

Provide 
Information

Perform 
Withdrawal 

Action

Withdraw 
Certificate

Certificate 
Withdrawn

Transfer to Region for 
Enforcement Action
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Send appeal 
letter

CASES

Evaluate 
appeal file

As-Is Airman Medical Certification Appeals

Airman  is 
medically 

disqualified

Review appeal 
file for 

completeness

Submit 
additional 

information

Request Additional 
Information

Prepare appeal 
file

No additional 
information needed

No Previous 
FAS Decision

Send Eligibility 
Letter and 
Certificate

Overturn 
Denial

Issue Medical 
Certifcate

Prepare appeal 
file for FAS & 

send

Uphold 
Denial

Prepare appeal 
file for physician 

review

DIWS

Review appeal 
file & determine 
required action

Make certification 
decision

Record Decision 
and Send 
Medical 

Certification

Overturn
Denial

No additional
information needed

Prepare file for 
consultant 
physician

Consultant 
opinion needed

Review file & 
provides opinion

Forward info for 
physician review

Review appeal file 
& determine 

required action

Submit additional 
information

Additional
information needed

Record Decision 
& notify  airman

Uphold 
Denial

Authorize 
Payment

Receive and 
Distribute Letter

Prepare and 
Scan Documents

Previous FAS 
Decision

Prepare file for 
consultant 
physician

Review file & 
provides opinion

Forward info for 
physician review

Authorize 
Payment

Consultant 
Opinion Needed

Evaluate 
appeal file Uphold Denial

Overturn 
Denial

Receive Final 
Denial

Certificate Issued

Receive 
Certification
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Conduct Inspection  
Bidding Process and 

Confirm Schedule 
and Teams

Conduct Inspection  
Bidding Process and 

Confirm Schedule 
and Teams

CETS SPAS

As-Is Drug Abatement – Inspection Scheduling

WebOPSS

Conduct Inspection  
Bidding Process and 

Confirm Schedule 
and Teams

Build Quarterly 
Inspection Schedule 
and Distribute Draft 

Schedule

Notify Employer of 
Planned Inspection 

and Date

Confirm Inspection 
Date

No 
Changes
Required

Update Quarterly 
Schedule and Draft 

Work Plan

Update Quarterly 
Schedule and Draft 

Work Plan

Finalize and Submit 
Draft Work Plan

Update Availability 
and Team 

Assignment

Finalize and Submit 
Draft Work Plan

FAAMIS Google Maps CASTLE

Determine 
Inspection Teams 

and Finalize 
Schedule

Send Letter of 
Notification

Changes
Requried

Quarterly Cycle

Work Plan
Distributed
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Prepare for 
Inspection

Determine 
Compliance and 

Record Inspection 
Results

Prepare supporting 
documentation for 

civil penalty 

Admin 
Action

Legal 
Action

Recommend Civil 
Penalty to Legal and 

Perform close out 
actions

Determine 
Administrative 

Action and Notify 
Employer

Corrective
Action

Warning Letter or 
Letter of No Action

As-Is Drug Abatement – Inspection

Conduct Inspection

Conduct Inspection No Open
Items

Not 
Approved

EISSPAS WebOPSS

Prepare for 
Inspection

No 
violations

Draft Letter of 
Investigation

Violations
found

Resolve Open ItemsConduct Inspection

Open 
Items

Close out inspection, 
Generate out brief 

report

Send Letter of 
Investigation (LOI) 

to Employer

Approve Letter of 
Investigation

Not
Approved

Approved

Receive LOI and 
provide response

Recommend Action

Approve 
Recommended 

Action

Determine Civil 
Penalty

CETS

Prepare for  
Inspection

Bypass LOI

Inspection
Closed

Receive Final 
Work Plan

Inspection
Closed

Inspection 
Closed

(Corrective Action)

Inspection 
Closed

(Warning/No Action)

Inspection
Closed
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Record Notification 
of Alleged Violation 

& 
Assign Investigator

Conduct 
Investigation

Prepare & Deliver 
documentation for 

Legal Counsel

No Action 
required

Action
required

Review Certificate 
Status

DIWS EIS MSAT SPAS

As-Is Drug Abatement - Investigation

Generate Letter of 
Investigation Notify other Offices 

of Alleged Violation

Conduct 
Investigation

Complete 
Enforcement 

Investigative  Report

Review and Approve 
Enforcement 

Investigative  Report

EIR Results
from a Refusal

(Hand Delivered)

EIR Result
From a Drug or Alcohol

positive result
(FedEx)

No Action Letter
Received

Request Lab Results

Send Lab Results

Letter of Investigation
Received

CASES

Notification of Violation
Received

Notification of Violation
Received

Additional
Information

Needed

WebOPPS
G-Drive:

Documents and 
Correspondance

CETS

Case Transferred
to Legal

Alleged Violation
Notification Received

Case Transferred
to Legal

Investigation 
is Closed
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Provide test list

Disseminate 
Test List

Confirm Testing 
Schedule with 
management

Collector/BAT 
sets up 

collection site

Generate CCF 
and/or BATF & 

Collect 
Specimen

Confirm 
Management 

Availability

Receive 
Notification for 

Testing

Provide 
Specimen

Notify 
Stakeholders 
and provide 

documentation 
for admin/
disciplinary 

action

Refusal 
to Test

Conduct 
Medical 

Evaluation to 
determine 
reason for 

unacceptable 
specimen

Unacceptable
Specimen

Ship Specimen 
to the lab

Perform Onsite 
Analysis

Alcohol
Test

Drug
Test

Perform analysis

Employee Refuses
to Test

Employee Medically Unable
to Provide Specimen

Notify Employee

Negative 
Result

FedEx BATF to 
DPC

Receive and 
review Test 

Results, Notify 
Employees

Negative

Receive 
Notification of 

Test Results

Notify 
Stakeholders 
and Initiate 

Retest

Receive CCF/
BATF, compile 
and match all 

test results

Remove 
Employee from 
Security/Safety 

Sensitive 
Assignment

Receive Option 
for 

Rehabilitation

1st Offense

Not 1st offense

Coordinate 
Activities to 

enter 
Rehabilitation 

Program

Request Rehabilitation

Non-Negative
Result

Non-Negative

Negative Dilute 
and Non-Negative

All test 
results

ALERE

As-Is Internal Substance Abuse Program (ISAP)

Receive Testing 
Schedule, Assign 

Collectors, 
provide MSA 
and Collector 
names to DPC

Send testing 
documentation

Forward Testing 
documentation

DATMIS

Notify Union 
when collector/
BAT arrives on 

site

Refuse Rehabilitation

Request Bottle “B”
Analysis for Positive Drug

Suspicion of 
Tampering

FPPS

Negative Dilute

Notify FAA 
Management 

that employee is 
temporarily 

incapacitated

Non-Negative

Receive and 
review Test 

Results

Reconcile Test 
Results

Reconcile Test 
Results

RTD, re-testing, follow-up, 
post-accident,
reasonable suspicion, 

pre-employment/
pre-appointment, 
and voluntary testing

Testing Complete

Testing Complete

Employee Removed

Employee Enters
Rehabilitation Program

Employee Removed

Testing Complete

Union Notified

Testing Results 
Recorded

Retest Required

End
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…. Days, Weeks, or MonthsTypically within 24 hours ….       

Determine Case 
Eligibility

Ineligible

Confirm  Pilot/
Crew Identify
and Autopsy 

Logistics

Verify FAA Tox-
Box and 

Autopsy Status

Update Case 
and Notify 

Medical Review 
Officer

Formal Request 
for Autopsy 

Report
And Track Status

Complete Initial 
Medical Review

Complete 
Quality 

Assurance 
Review

Analyze 
Toxicology 
Results and 

Update Case File

Analyze Autopsy 
Results and 

Update Case File

Confirm Pilot / 
Crew Identity 
and Autopsy 

Logistics

Request 
Subpoena for 

Release of 
Autopsy Results

Conduct 
Autopsy

Collect Tox-Box 
Specimens

Ship Tox-Box to 
Lab

Analyze Tox-Box 
Specimens

Send Autopsy 
Report

Release Tox 
Results

Eligible

Request
Denied

Request 
Approved

No Issues 
Identified

T: Drive MANTRA
Emergency 
Operations 

Network (EON)

Safety 
Performance 

Analysis System 
(SPAS)

Document 
Imaging 

Workflow 
System (DIWS)

ToxFlo Lektriever 
(Paper Records)

File and Release 
Autopsy Report 

File Toxicology 
Results with 

Case

Complete Medical 
Review and Update 

Case File

No Hazard
Identified

Verify FAA Tox-
Box and 

Autopsy Status

As-Is Autopsy Medical Case Review Management

Docmetrix
?

Possible Hazard/
Medical Condition

Consult on 
Findings

Consult on 
Findings

Consult on 
Findings

Start the Initial 
Medical Review

Confirm Pilot / 
Crew Identity 
and Autopsy 

Logistics

Consult on 
Findings

QA Issue 
Identified Generate QA Report 

and
Notify Interested 

Parties

Notify Interested 
Parties of Autopsy 

Review

Notify Interested 
Parties of 

Toxicology Review

Always
Notify

Notify Interested 
Parties of Initial 

Case Review

Notify only 
if Results are 

Positive

Notify Interest Parties 
of Final Medical 

Review

Always
Notify

Notify only 
if Hazard Medical

Condition
Found

Update Medical 
Review Case

Submit Investigator 
Findings (Facts) to 

Autopsy Team
FAA Investigator’s

Findings 
Complete

Received Formal 
Request for 

Autopsy Report

Notification of
Fatal/High Profile

Accident

No QA Report
Generated

Case Closed,
Available for

Medical
Research

New Case 
Notification

Received

Payment Process

Determine Payment 
Eligibility

Pay for Autopsy 
(???)Eligible

Ineligible
Notify ME/Coroner 

that Autopsy will not 
be paid for.

Receive Bill for Autopsy Bill Payment
Resolved

QA Report
Distributed

Autopsy Review
Distributed

Toxicology Review
Distributed

Initial 
Case Review
Distributed

Toxicology Review
Distributed

Final Medical
Review

Distributed

Final Medical
Review

Distributed
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